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BURSAGAZ- Role Model in The Energy Market

Network Planning and Construction of Distribution Lines

Transportation to Eligible Consumers and Retail Sales

J!

Operating and Maintenance of the Network

BURSHAGRZ

Fulfillment of Customer Service

EWE

» A natural gas distribution company

operating within a nationally regulated

market in the region of Bursa.

Privatized in 2004, and owned by German
multi utility market role model player EWE
AG with more than 100 years of experience

in energy distribution activities

Acting in natfional and international energy
platforms ( IGU, Marcogaz, Gazbir, Petform

etc) to shape the future market strategies

TOP OPERATIONAL
ACTIVITIES OF
BURSAGALZ BY ITS
LICENCE
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Values & Principles for Future Existence

VISION MISSION

To be a world class role model company,
gaining the customer portfolio Procuring secure and sustainable natural

creating synergy for group companies gas supply, convenient of legislations ,

providing qualitative, environment friendly

VALUES & PRINCIPLE

Enterpreneurship
Excellence
Reliability
&
Ahead
Responsible
Together

and solution oriented natural gas service

TO EXECUTE OUR VISION, MISSION AND VALUES,
WE INIATED NEW WAYS OF WORKING SUCH AS.....
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4 ...
Work Life Employement Model

Work Life Employment Management Approach

Performance Development &
Success Management

Recruitment and Ability
Management

Personality and characteristic
analysis

Level based role and mission
description

Learning and deployment
Program

Social Competency Management
Strategic Business Workforce
Management

Rotation and orientation planning

i

Inner Communication Plan
Employee Satisfaction Surveys
Satisfaction Action Plan
Employee Meetings

Employee Sharing Meeting

—

PGS Application ( BSC Integration
)

Training Planning and Efficiency
Assessment (Self —assessment)
Bursagaz Process Academy
Platform

Competency Based Carrier Plan
Development Plans

Z

Recognition

* Performance Prizes

Company Credits

Special Training Programs
Perception Management Prizes
Team Performance Prizes
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It starts with the first step..(Recruitment)

Before the job interview at Bursagaz, Enneagram Personality Inventory is applied

to all candidates invited to interview

Ego analysis is used as a means of determining the position in the company.
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Strategic Employee Model...

Recruitment process in Bursagaz starts with examination of position based personality-inventory
mappings and by determining the critical position workforce needs.

Enneagram model is a methodology to examine the type of personality and including 9 characteristics
With this model Bursagaz seeks people who has strategic perspectives with these 9 specific
characteristics so that they can prepare their own business and development plans.

ENNEAGRAM MODEL FOR STRATEGIC EMPLOYEE MANAGEMENT

9. Peaceful

8. Defiant " "i‘ . 1. Perfectionist

7. Adventurist® — 2. Helpful —

—

. . ! ’.'- -"‘. 1
6. Questioning /' /N
; \ el

5. Researcher 4. Original —

-

Improving people

Forming strategy and deployment
Managing performance

Deploying the innovative approach
Managing partners

Deploying CSR Mind

Coaching and mentoring

Part of Work Life Employement Methodology °
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Welcome to your new World...

People usually feel nervous in the first day at work. But Bursagaz creates a warm

welcoming environment and try to make them feel at home

Welcome

210)¢

Flowers

Introduction
Documents

Company Card

Stationery Supplies
Mobile Phone

P N

Orientation
Program

Field Orientation

M

Orientation Efficiency
Test

e

First Day
Friend

Company Tour, short
brief about company
culture

M

Meeting with GM

—
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Orientation

LET'S WARM UP

People who just started to work in Bursagaz company does not jump directly their own
departments. However 1 month orientation program is prepared for each people so that
they may have chance to meet all departments and also learning more about what they do.
Orientation program has really huge advantages for new people to warm up company on

the first days.

£ o RsRERZ EWE
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Now It Is time to develop

Bursagaz gives a huge importance to develop their people in terms of social way and
good career as well. Bursagaz established a career development system for each
employees that meets the expectations for vertical, horizontal or outside directed career
with the awareness that the career is a lifelong process.

Development Planningo

Creating an atmosphere of trust for people
within the company
Creating a non-hierarchical system of

career planning

Create backup maps based on employee

position
Moving the development beyond education
and lead people to good practices.

Create a positive effect on personal space

L BURSALGRZ
-l
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Development with Coaching System

Bursagaz career planning system is an open system for all of
the employee’s in the company. This system is based on
work life employment model by planning the development
plans of each people. This approach which also
guarantees and support outside directed career,
increased the level of belief in the system.

h BURSAGRZ

Each employee has the opportunity to choose
their own coach. Coaches provide them blue,
yellow or red packet prepared education
programs that improve their leadership
behaviors, personal development and technical
skills as well. People also have chance to share
this education experiences and provide
information dissemination out of the company

10
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More Detalls About Coaching System

CHARACTERISTICS OF COACHING
SYSTEM

High level of knowledge of the
paired coaches

—

% 70 mentoring % 30 coaching
system

—

People choose their own coach

—

Examination for the results of the

analysis of people

W

Follow-up coaching trainings

)

Fully open system for all people

Trainings for people

W

Confidentiality agreement to
protect the employee information

I

CV’s are written to the future

—

‘: BURSAGRZ EWE 1
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» Development work that people draw
their own profile

» Development work that reveals the
purpose and values of their life

* It is also a development work that shows
people strengths and weaknesses with the
anticipation of threats and opportunities
for themselves.

* It is a development work including
So What personal competence, development
coaches do? planning, inventory information and
personal timeline.

* It is a development work including
personal competence, development
planning, inventory information and

. personal timeline.
A& o ncrcRz EW.



http://www.bursagaz.com/

Bursagaz Wheel in Coaching System

Bursagaz wheel plays an important role in the coaching process to identify and prioritize

development aspects of people. This wheel is also a good way to determine development
plans for people.

Bursagaz Coaching Wheel

Competency
assessment

Leadership and
taking the initiative If the center of the

wheel represents
O(zero), means

dissatisfaction. If the
Personal . i
Area Innovative thinking edges of the Wheel
power represent 10(ten),
means complete
satisfaction. Middle
_ part of the wheel
Emotional Predisposition to indicates main
awareness

Team Work

values. Each part is
about idedl life.

Development and
Education change oriented

£ o RsRERZ EWE
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Development Boxes

Development plans for 3 years

Development Plan
Training Boxes
FREE BUDGET to every employee within the scope
of the development plan

Development box implementation that was created in
order to develop personal competencies
Development plans contribution to the performance
management

Evaluation of development plans in performance
interviews

4. 5 rsRGRZ EWE 14
-

- General Main
\ Skills Skills /

Budgets are determined for
each boxes



http://www.bursagaz.com/

Development Plans

With the scope of 3 year schedule, development plans are designed specifically for each
person and for their special requirements. Besides of intense leadership programs Bursagaz
employees have their own free budget so they have opportunity to choose their own training
program as they requested. They have also chance to use this free budget for any personal
development program such as playing guitar, swimming, fishing courses etc.

Cewre Mevzuat

BURSAGAZ BiLGILENDIRME ENVANTERI
it Universitasi

SERTIFIKALAR

setifiasyony

50 5001, 50 14001, ODHSAS 18001, 150 10002, 150 50001, 150 27001, 50 22301 it tetiikei

KATILINAN FUAR/SEMINER/KOGRE VB.
Valldk Kalder Bursa Kalite Kongresi

Bursagaz
Information
Inventory

4. A pRSAGAZ
-

EWE

Bursagaz
Development Plan
Inventory

@B fig Dokiiman No <DOC_KODU>
T : L_A’L. <DOC_ADI> Yayin Tarihi <DOC_HAZ TAR>
= - : Degigiklik Tarihi/No [<REV_TARIHI> / <REV_NO>
P o Sayfa No 11
s Hazirlayan/Revize Eden Onaylayan
fra— <REV_POZ TAN> <SON_ONAY_POZ TAN>
<REVIZE_EDEN> <SON_ONAY>
BURSAGAZ i$ TANIM KiSiLiK ENVANTER KARTI
AchGoyamds 0 |Eewn Tupow Eaace Ve el
I . P— Bursagaz
e p—— Misteri Hizmetleri MudirlGgu
01 v 153 Misteri iliskileri Temsilcisi
Im-uri-n oy i i T MHM'OI_
Bk TSt Miuisteri [liskileri Birim Yoneticisi
| Satrans Yetkinlik
Ig..r,l - Yardimsever/Bariscl/Bagari Odakl
Licterm 13 1 BECER| ALANLARI
LDERECEONCELIKLIALANIAR | 3.DERECE ONCELIKLIALANLAR
Etkin Dinleme ve Diyalog Tasarim
Insan Odaklilk Kalite Odaklilik Kavramsa | Diistinme
Empati Detaylara Dikkat Planlama
lletigim Basarive Caba Stratejik Diginme
Ikna Etme Motive Etme Tedbirlilik
Cadrmi P e S Tadhcorrler Pazar Odakli Olma Kendini Gelistirme Orjinallik
Takim Galismasina Baglilik Vizyon Yenilige Agklik
s Birligine Aciklik ve Uyum insiyatif Alma Karar Verme
Problem Gézme Anlam ve Farklilik Arama Kreatiflik
Sonug Odaklilik Veri Toplama Etkin Delegasyon
Esneklik Organize Etme Kendinin Farkinda Olma
Sosyal Olma Siireglere Dikkat Kisileri Geligtirme

Bursagaz Job Description
Personality Inventory Card

15
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Learning never ends..

Lifetime Learning

With the scope

of development Benchmarking
Plan

* Training Technical Personal
- Conference Exchange Exchange
* Multimedia
* Cine vision National or International
* Book
* Puzzle

& o RcRERZ EWE 16
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Technical and Personal Exchange Programs

With the scope of work life employment system Bursagaz also organized Technical
Exchange program with the company of German group companies which is firstly
implemented in energy field. Bursagaz employees stayed in Germany for a certain
period of time (1,5 months- 3 months) and they had chance to improve their
foreign languages and brought some new ideas by sharing their knowledge.
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Recognition

Bursagaz recognition structure consists of different Dynamics. Cross recognition
method is applied within the Bursagaz company so that each people have
opportunity to appreciate other people regardless of hierarchical structure

I Financial rewards -

I Rewards who quit smoking -
Team works rewarding .

I Performance bonuses en of the year -
Suggestion system Money score gift

Project manager rewards end of the

I successful process. -

4. 5 rsRGRZ EWE
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Finding easy working ways for our people

Bursagaz made huge investments for mobile technologies such as SCADA, GIS and
Path Finder that makes employee’s daily works much easier. Through these mobile
technologies in Bursagaz, people can find more free time for social activities or
personal development during the work time.

*Path Finder

*Work Force Management

Green IT

Customer Satisfaction &
Business Location
Management

Network Management

Consumption Management

£ o RsRERZ EWE 20
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Caring People

Our Employees knows that their company
Is with them in good & bad day

Welcome Baby

Maternity
2 e Packets
w. \\/
—— Died Operations T
7 Support Trainning Grant
; y ’/l
4 /
'/ /)’ GC‘X’%
1]/’
.) ;
& s Supporting
\ Employees Special Credit
\ Campaigns
£ g pcRGRZ EWE 21
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Life Long Support

Bursagaz is very big family and work life support is one of the key factors under
the aspect of being family approach. Bursagaz is not only supporting employee
and but also even in case of any death, supports rest of employee’s family.
Bursagaz helps for funeral and provide scholarship for the close relatives and in
case of need, provide vehicle and support in them in their hard time

£ o RsRERZ EWE 22
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Being a family..

Bursagaz also gives gift checks to the
people so they have opportunity to
shop according to their own
preferences the people on their birth
days

Bursagaz gives present to the children
of our people according to their school
reports such as variety of books or
gifts in the semester and year-end
holidays

Bursagaz organize hello to summer
parties, coffee parties, barbecue
parties in order to rise up our people
motivation during the year.

& o RcRERZ EWE
-
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lIP Gold Certification & GPTW Awards

In the light of these projects and applications Bursagaz has placed 1st in Great Place to Work
competition in 2014. Bursagaz employees think that Bursagaz Company is the greatest place
for working in Turkey. And also Bursagaz has won the IIP (Investors in People) gold award in

the first application

Torkeye ain En byt lyvessalont B4 Yarngeses"

BURSAGAZ

-‘h—.——n

E O e e L TR PR

The Best Employer

First Turkish Turkish and in Turkey based on
National Energy Company Great Place to Work
Having Listed in The First National

Investors In People Gold
Certification based onsite
Assessment done by

50 Best Employers in Competition International Assessors
2014

Europe in 2013 2014
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Advantages of Work Life Employment

Developing people
Inspiring people
Increasing people’s performance
Supporting people from the beginning to end
Caring people and their families
People feel valuable

Leading to sustainable success | |
25
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THANK YOU
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